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Committee on Undergraduate Admission and Financial Aid (C-UAFA)
Annual Report 2006 - 2007

1. Executive Summary

During the 2006 - 2007 academic year C-UAFA met seven times (one meeting beyond
the six required by Faculty Senate). The Committee received regular updates on the
activities of the Office of Undergraduate Admission and Financial Aid. In addition the
Committee engaged in extensive discussion of several key admission and financial aid
issues:

1) Single Choice Early Action

2) Financial Aid Updates

3) World Wide Alumni Network and Alumni Interview Process
4) Recalculation of GPA

5) The Common Application

6) SATI

7) Formation of a statistic sub-committee

8) Class of 2011

II. Overview of the Committee

The membership of the committee for 2006 - 2007 included:

Ross Shachter Chair (Management Science & Engineering)

John Eaton (Mechanical Engineering)

James Lattin (Graduate School of Business)

Godfrey Mungal (Mechanical Engineering)

Joan Roughgarden (Biological Sciences)

Steve Sano (Music)

Paul Switzer (Statistics)

Robert Waymouth (Chemistry)

John Bravman, ex-officio (Vice Provost for Undergraduate Education)
Julie Lythcott-Haims, ex-officio (Dean of Freshman)

Richard Shaw, ex-officio (Dean of Undergraduate Admission and Financial Aid)
Susan Stephens, ex officio (Associate Dean of Humanities and Sciences)
Faris Mohiuddin (Student *07)

Rana Uzair Nasim (Student *07)

Mukind Ramkumar (Student *07)

Shawn Abbott (Director of Undergraduate Admission)

B. Pinar Basim (Director of Research)

Karen Cooper (Director of Financial Aid)

Maureen McNichols (COC Liaison)

Diane N. Williams (Undergraduate Admission and Financial Aid)

III.  Report of Committee Activities

A. Single Choice Early Action (SCEA)
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Dean Shaw updated the committee on the decisions by Harvard, Princeton and the
University of Virginia to eliminate their early programs. There are two very different
kinds of early admission programs offered by colleges and universities. Binding early
admission contractually requires those students who apply and are accepted early to
attend that college. Non-binding early admission programs, such as Stanford’s Single
Choice Early Action (SCEA), do not require admitted students to commit until the
admission season ends in the spring. Students can meanwhile apply to other colleges in
the regular round and wait to make their decisions until after they learn about any
resulting offers of admissions and financial aid. Stanford and Yale have non-binding
early programs, as did Harvard.

When Harvard announced its policy change and invited other universities to follow suit,
Stanford publicly defended its early program in a strong statement from Provost
Etchemendy. The committee fully supported keeping our non-binding early admissions
program and allowing students admitted early to wait to make their decisions until May
1, the deadline for the students admitted through the regular process. There was a fear
that more of our peer institutions might eliminate their early programs, but that has not
happened. Nonetheless, the Dean anticipates that the actions by Princeton and Harvard
and our implementation of the Common Application for the next admission cycle might
lead to an increase in applications and a possible drop in our yield.

B. Financial Aid Updates

Karen Cooper, Director of Financial Aid, announced to the committee the support and
commitment from the Board of Trustees to increase the Financial Aid budget by $5
million bringing it to a total of $76.5 million. Middle income families will benefit most
from this increase reducing self-help and increasing awards by up to $5,000. 90% of
students will benefit with $1,500 awarded toward their self-contributions.

The University remains committed to International Need-Blind Financial Aid. We expect
with Need-Blind Admission, nearly 75% of international students will need some type of
financial aid. Full implementation would require an endowment of over $300 million.
The university is dedicated to finding these donor funds and hopes to reach this goal
within five years.

C. World Wide Alumni Network and Alumni Interview Process

Bringing attention to the need for greater involvement by alumni volunteers in the
admission and yield processes the committee was introduced to OVAL (Outreach
Volunteer Alumni Link). This program is sponsored by the Office of Undergraduate
Admission and Financial Aid and supported by the Stanford Alumni Association. The
program is headed by Karen Heyward McKinley *97, Assistant Director of Marketing &
Outreach/Alumni Coordinator with collaboration from an Alumni Advisory Committee.
The entire program would effectively need the involvement of over 6,000 alumni world
wide.

OV AL is a two phase program with the first being the recruitment of alumni to volunteer
in areas that can not always be covered by Admission Officers. These would include
among others college fairs, admit receptions and panel discussions. This phase of the
program was unanimously supported by C-UAFA and alumni volunteer recruitment
efforts will kick off during Homecoming Weekend in October 2007. The committee had
some serious reservations with the second phase of the program, the applicant interview
process. We discussed it on multiple occasions and, while we could see some real
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potential benefits from its full implementation, we preferred a pilot implementation of the
interview process in six cities beginning September 2008. The Office of Undergraduate
Admission and Financial Aid will work closely with C-UAFA to develop and evaluate
the pilot program.

D. Recalculation of GPA

Stanford had remained the only institution among our peers to recalculate the Grade Point
Average (GPA) for all applicants, an antiquated and tedious process, instead of accepting
the GPA, weighted and un-weighted, supplied by the high schools. The committee
unanimously accepted the recommendation from Shawn Abbott, Director of Admission,
to instead use the high schools’ weighted GPA.

E. The Common Application

The Common Application is a not-for profit organization that serves students and member
institutions by providing an admission application — online and in print — that students
may submit to any of nearly 300 members. Membership is limited to colleges and
universities that evaluate students using a holistic selection process and the most
prominent remaining exception is Georgetown. The Common Application makes it more
convenient for students and counselors and extends our reach to all areas of the nation
and the world. Although the committee was concerned that we might sacrifice some of
the uniqueness of Stanford’s application, the supplemental questions would allow us to
maintain its substance while making it more accessible. It would also require the shift of
the deadline for applications from December 15 until January 1, but the Dean was willing
to accommodate that change. The committee voted unanimously to approve
implementation of The Common Application to begin in Fall 2007.

F. The SAT II

SAT II tests are subject tests and a good predictor of how a student will do in the
classroom. Stanford currently does not require SAT II tests results but they are “strongly
recommended”. Dean Shaw asked the committee to consider whether to require these
test results, even though he believed that our policy should remain unchanged. Many
first generation applicants do not have equal access to taking SAT II tests and heavily
recruited Scholar Athletes are not always able to complete their SAT II tests prior to the
NCAA signing dates. If we required these tests we might lose some applicants in these
pools. Furthermore, because our major competitors require SAT II scores, they are
usually available to us. The committee unanimously agreed to maintain our policy of the
SAT II as “strongly recommended”.

G. Formation of Statistics Sub-committee

The committee unanimously approved a proposal by committee member Paul Switzer to
create a statistics sub-committee. It will initiate proposals, to be approved by C-UAFA,
for statistical analysis of administrative data and other data resources such as surveys.
This includes data on applications for admission, evaluation of applications, financial aid,
admits and follow-up of Stanford matriculates. Paul agreed to chair the sub-committee
which also included committee members Steve Sano, Jim Lattin and Maureen
McNichols.

H. Preliminary results for the Class of 2011

Each year, C-UAFA reviews the statistics of the incoming class. The preliminary profile
for the incoming Class of 2011 is as follows:
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Stanford received 23,958 freshman applications compared to 22,333 last year. Offer of
admission was sent to 2,464 applicants. The year before we admitted 2,444.
Matriculated students for the Class of 2011 is 1,722 compared to1,648 the year before, at
rates of 69.9% and 67.4%, respectively. Addition information on yield figures for
various subgroups within the Class of 2011 is available by request to Dean Shaw.

IV. Closing Statement

I enjoyed the opportunity to serve on C-UAFA and I look forward to serving again after
my children graduate from high school. This was an exciting time to chair the committee
as Dean Shaw entered into his second year at Stanford and provided many opportunities
for us to consider changes to long-standing policies. I am grateful to the support we
received from the staff of the Office of Undergraduate Admission and Financial Aid, and
the willingness of all of the committee members to think deeply about the policies we
considered, to share their views, and to listen to each other.

Respectfully submitted,

Ross Shachter

Chair

Committee on Undergraduate Admission and Financial Aid
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