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This report contains no items requiring Senate action 
 
 
MEMBERSHIP 

The members of the 2005-2006 Committee on Libraries were as 
follows. 

Faculty members:  

Douglas Brutlag, Chair (Biochemistry); William Clusin 
(Cardiovascular Medicine); Shelley Fishkin (English); Thomas 

Grey (Music); Connie Juel (Education); Pamela Lee (Art & Art 
History); Michael Marrinan (Art); Ingram Olkin 

(Education/Statistics); Thomas Weber (Management Science 
& Engineering)  

Student members:  

Luukas Ilves (undergraduate); Scott Mollet (graduate); 
Dana Powers (graduate) 

Others:  

Alex Aiken, co-opted – Chair, C-ASIS; Michael Keller, ex 
officio, University Librarian and Director of Academic 

Information Resources; Mimi Calter, staff , Executive 
Assistant to University Librarian; John Bender, CoC Liaison  

 

MEETINGS 

The Committee met seven times during the 2006-07 academic 
year.  Meetings were held on 10 Oct 06, 5 Dec 06, 12 Dec 06, 12 

Jan 07, 5 Feb 07, 3 Apr 07, and 7 May 07.   

 

ISSUES 

The Committee’s practice was to open the agenda to all 

topics of interest to the membership, and a wide variety of 
issues were discussed over the course of the year.  The key 

issues noted below are recurring themes or action items 
for the committee.   
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Library Materials Budget: 

The Library Materials Budget (LMB) is the portion of the 

overall library budget that is used to buy materials (books, 
database access, etc).  In past years, cost increases in this 

sector have significantly outpaced our budget increases.  
With the full support of the C-LIB committee, library staff 

sought approval from the budget office for a new formula 
to be applied to the LMB budget increases.  This request was 

denied, although a significant increase in the LMB base 
budget was approved.   

Library Budget and Incremental Budget Request 

Throughout the year, Michael Keller kept the committee 

informed of the status of the library’s budget and its 
planned incremental budget request.  The committee gave 

its full support to the incremental request put forward by 
Keller.   

The chairman wrote the Provost and Budget Committee 
before the budget was set, describing the approach to 

library funding supported by the committee.  The chairman 
views the current shift in library infrastructure as 

analogous to the campus transition from wired to wireless 
for internet access.  Just as this technological change was 

generously funded, the library should be funded in order 
to permit innovation.  The chairman met with the Provost 

on April 4 to discuss the ideas he put forward in the letter.   

Gap Analysis 

SULAIR selectors have done a gap analysis of 35 subject areas 
within the library.  The analysis compares annual funding 

increases with pricing and exchange rate increases for 
materials in each individual subject area, and attempts to 

identify the extent to which desired materials have gone 
unpurchased due to funding issues.  In many cases, 

individual items are identified.  The overall funding gap 
identified in this analysis is approximately $6 million.   

C-LIB members have reviewed the individual analyses for 
their subject areas, and sought to validate them from a 

faculty perspective.  In every case the faculty analysis 
found that the estimate of the gaps were conservative and 

discovered that many opportunities to obtain new 
collections or support new faculty programs are being 
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missed.  The large price increase in serials, monographs and 

digital material relative to the increase in budget means 
that there is an ever widening gap in our collections and 

an inability of the librarians to undertake important new 
initiatives and to move to digital collections.  C-LIB feels 

that both a new formula for budget based on real cost 
increases and a new funding mechanism for our digital 

collections are imperative to close these collection gaps. 

Stanford Digital Repository 

The SDR will serve as an archive for the digital 

intellectual property of faculty.  Russ Altman, head of the 
Faculty Advisory Board for the project, presented to C-LIB 

in December, and outlined plans for and issues with the 
repository and the planned associated services.  Discussion 

of the project continued through several meetings.  Some 
members of the group had concerns regarding the scope of 

the project, particularly regarding access to faculty and 
student materials archived in the system.  There was also 

concern about access to confidential patient information 
contained in research databases.  Suggestions were made to 

automate the archiving of certain documents that are 
readily available in digital form (theses, publications, etc.), 

and several suggestions were made to distinguish the 
digital repository efforts from personal archival or 

backup projects being developed by ITSS.  Overall, the 
committee supports the SDR project, and looks forward to 

further progress reports and discussion in the coming 
year.   

Scholarly Communications & Copyright:  

On November 6, 2006, a Scholarly Communications 
Colloquium was held.  The program was designed to raise 

awareness of significant issues related to the economics of 
Scholarly Communications that C-LIB has addressed for 

some years.  Presentations and posters from the program 
can be found online at 

http://www-
sul.stanford.edu/scholarly_com/colloquium/index.html. 

Facilities  

The committee was kept informed of important facilities 
developments, most particularly planning for the new 
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“bookless” engineering library, the possible movement of 

library staff to Redwood City, and the possible demolition 
of Meyer Library.  The committee is supportive of these 

developments, but believes that these physical changes will 
necessitate significant upgrades in the IT infrastructure 

of the library.   

Library Staffing 

Committee members participated in the interview process 

for two new library staff members.  Helen Josephine joined 
the libraries in March as Head Librarian for Engineering, 

and Robert Schwarzwalder joined in August as Associate 
University Librarian for Engineering & Science.  C-LIB 

supported both candidates.   


